Business Process

Outsourcing

The RSM RKT Group offers
a wide range of Business
Process Outsourcing
services to ensure a
transformation of your
business towards
achieving high
performance. By
understanding your
business needs, we then
implement a business
process outsourcing
strategy that offers your
organization unique value.

Through our outsourcing services, we help
you streamline, automate and minimize
labour intensive back office tasks whilst
improving internal control and your
organization's cash flow. With our
sophisticated finance processes such as
decision accounting, we help the
organization in cost reductions, and most
importantly allow the organization in cost
reductions, and most importantly allow the
organization to free themselves of
accounting, finance and payroll related
tasks so that they can focus on their core
competencies.

We have worked with the owners of many
small and mid-sized businesses, helping

them to professionally manage the back-
end services to primarily increase
productivity and reduced costs with no
hassles. We put to order and improve the
back-end services of companies to give
timely and reliable reporting.

It is like having your own team with you
without having to manage them. Such
outsourcing services help our clients to
focus on their core business by freeing up
their valuable resources and management
time.

Our expertise and clients span across the
globe, from home ground local business
men to entities with representation in
countries like Germany, Belgium, Australia,
Korea, Japan and Singapore.

Accounting outsource
Accounting backlog & systems
Accounting reports

Financial crisis management
Payroll & HR administration
Accounting staff placement
Professional Employer
Organisation
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Our expertise as following:

Our differentiation is our ability to customize
and tailor value added business processes for
outsourcing. We can assist in all aspects of
accounting, from the rudiments of routine
accounting to the complexities of financial
crisis management.

Our expertise also goes into preparing budgets
and forecasts, whilst reviewing financial
highlights on financial statements and
completing reporting packages for head
offices.

We are also able to value-add to the
relationship, giving clients one-stop, hassle-
free business support that goes beyond book-
keeping.

Our professionals have a solid track record of
helping business owners manage, process,
analyse and interpret financial and
quantitative data., it is a special team of
qualified staff that provides the professional
input for both local and overseas based
clients.

Our core values are accuracy, timeliness,
security and confidentiality, transition
planning, flexibility and growth strategy.




